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INTRODUCTION

The California State Association of Public Administrators, Public Guardians, and Public Conservators (CA
PA|PG|PC) is a non-profit association representing the Public Administrators, Public Guardians, and Public
Conservators from each of California's 58 counties. CA PA|PG|PC’S mission is to foster communication
between counties, provide education and certification to its members, and provide legislative advocacy on
behalf of individuals served by these programs.

The CA PA|PG|PC is governed by an Executive Board comprised of 11 volunteers from various County
PA/PG/PC Offices. The Executive Board is responsible for the oversight of the organization and has established
committees to assist in carrying out the goals of CA PA|PG|PC. The purpose of each committee shall be
consistent with the overall mission, goals, and philosophy of CA PA|PG|PC and the work of each committee
shall be consistent with the work, needs, and purpose of the organization. All committees shall act in

accordance with Executive Board-approved policies.

OVERVIEW
This document is created to:
1. Outline clear definitions for each committee
2. Clarify specific roles for each committee and their responsibilities to ensure committee success
3. Define the role the Executive Director plays as a resource for each committee
4. Define the frequency in which committees meet and report to the Executive Board, and how this may
impact the frequency in which the overall Executive Board meets to review committee progress

Any CA PA|PG|PC member in good standing may apply to join any committee via a link on the Member
Dashboard section of the CA PA|PG|PC website. Committee work will be organized and tracked within specific
workspaces for each committee in Member365 (our Association Management System). These workspaces
allow committee members to:

1. Share files for any work product created

2. Discuss in private forums issues related to a committee’s work

3. Review calendared events for their committee gatherings

4. Create a sub-directory of each committee that will be viewable from the Member Dashboard (see

example currently listed under Directory: CA PA|PG|PC Directory and Executive Board Members)

Please Note: Several of the committees have specific requirements listed in the bylaws so we have included a
link to the most updated bylaws for easy reference (CA PA|PG|PC Approved Bylaws-Sept.2017).

KEY COMMITTEE ROLES

Each committee, at a minimum, is comprised of the following three positions to ensure work is distributed
evenly and that committee work and progress is tracked appropriately:



https://drive.google.com/file/d/0BwNv8bIvl0g5bVVxRmtHbjBiaFE/view?usp=sharing

e Chair: The Chair is responsible for providing leadership and direction to the committee to meet its core
objectives. They act as the spokesperson for the committee and report back to the Executive Board
monthly concerning the progress of the committee in meeting its objectives

® Co-Chair: The Co-Chair acts as Chair when the Chair is not available as well as monitors the committee’s
online discussion board within their private workspace to ensure discussions stay on topic and
etiquette rules are followed

® Secretary: The Secretary is responsible for the documentation and communication of the activities of
the committee. They are responsible for providing minutes for each committee gathering as well as
coordinating scheduling of all meetings

In addition, the Executive Director will be a member of all committees as a resource to provide:
e |Institutional background on current CA PA|PG|PC operating procedures
® Challenges CA PA|PG|PC currently faces related to issues the committee is addressing
® Bridge between work done on one committee that may affect the work of another committee

STANDARD COMMITTEES - DEFINITIONS
Below is a list of all the standard on-going committees in alpha order, the responsibilities of each and specific
rules within the bylaws addressing committee seats and/or terms.

AUDIT COMMITTEE

® Responsibilities: The Audit Committee periodically reviews and makes sure the financial processes and
records of CA PA|PG|PC are in proper order and financial obligations are met in accordance with the
by-laws and the laws of the State of California. They also, at a minimum, report to the Executive Board
at large a review of the quarterly financial reports

e Committee Seats: To be chaired by the Executive Board Treasurer and consist of not less than three (3)
members selected from the active membership who are not holding office that have been appointed
by the President of the Executive Board. The Sergeant at Arms also sits on this committee

e Term of Service: Aligned with service term of Executive Board Treasurer (1-year)

CONSTITUTION & ByLAWS COMMITTEE

® Responsibilities: The Constitution & Bylaws Committee reviews all proposed changes, additions or
deletions for clarity, continuity and compatibility with the Constitution and By-Laws and recommends
any further changes, when appropriate, to the Executive Board. The Committee shall have the
authority to rewrite any parts of the Constitution and By-Laws for clarity and correcting grammatical
errors when such revision does not alter the meaning or intent of the section. The Committee does a
cursory review of the bylaws yearly to determine if changes are needed and consults with a qualified
attorney as needed.

e Committee Seats: To be chaired by the Executive Board’s Second Past President and not less than three
(3) members of CA PA|PG|PC

® Term of Service: Each committee member may serve on the By-Laws Committee for two years.
Membership for more than two years requires approval by the Executive Board

LEGISLATIVE COMMITTEE

® Responsibilities: The Legislative Committee is responsible for drafting proposed legislation, tracking
current state legislation, providing an update on changes to legislation that impact CA PA|PG|PC
membership and work with the Executive Board at large to decide on CA PA|PG|PC position on each



bill. When appropriate on a given bill, the committee should compose suggested language
edits/changes for the Executive Board’s consideration. Once the Executive Board has approved the
language changes, the Chairperson would provide the change to the ED, and the ED would be
responsible for conveying the changes to appropriate parties. The committee is responsible for
maintaining a historical log on CA PA|PG|PC'’s stance on key bills, partnerships of each and letters of
support/objection, if applicable. These documents will be housed on CA PA|PG|PC’s Google Drive to
ensure consistency from year to year as Chairpersons change.

Committee Seats: Composed of the Executive Board and as many members-at-large as the Executive
Board deems necessary. The President of CA PA|PG|PC or their designee shall automatically act as
Chairperson of the Committee.

Term of Service: Aligned with service term of Executive Board positions (1-year)

NOMINATION COMMITTEE

Responsibilities: The Nominating Committee provides regular and systematic evaluations of the
Executive Board’s strengths and weaknesses, identifies potential Executive Board members, and
provides ongoing training and education of Executive Board members. The Committee is responsible
for reviewing all applications to serve on the Executive Board and to make recommendations to the
Executive Board for the selection of members whose skills would best serve the needs of CA PA|PG|PC.

Committee Seats: Consists of at least three Executive Board members appointed by the President.

Term of Service: Aligned with service term of Executive Board positions (1-year)

CA PA|PG|PC members interested in serving on the Executive Board can apply by completing the
nomination/application form found on the Member Dashboard section of CA PA|PG|PC’s website. The form
includes a request for a resume/bio, as well as, why the member wishes to serve.

STANDARDS & CERTIFICATION COMMITTEE

Responsibilities: The Standards & Certification Committee is responsible for reviewing the Standards
and Certification process as needed, but at minimum every 3 years. The committee is also responsible
for approving requests for training courses submitted through CA PA|PG|PC’s website.

Committee Seats: Committee is composed of no less than five (5) active members in good standing
that are appointed by the Executive Board President, as is the Chairperson.

Term of Service: Aligned with service term of Executive Board positions (1-year)

AD HOC COMMITTEES

The CA PA|PG|PC Executive Board may create one or more advisory [Ad Hoc] committees to serve at the
pleasure of the Executive Board. Ad Hoc Committees are committees formed for a specific purpose and time
period. The President of the Executive Board shall appoint and discharge advisory committee members, as
recommended by the Executive Board. All actions and recommendations of an advisory committee shall
require ratification by the Board before implementation. For a list of Ad Hoc Committees for the current fiscal
year, click here.



https://drive.google.com/file/d/13Q7Wfbj1SBVqen3o7bnRLKT0hIM9XSzF/view?usp=sharing
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